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Five Reasons Why You Should Try

Crucial Conversations Online
Training the modern learner—the up‑and‑coming
workforce you can no longer ignore.

Online learning gets a
bad rap—and deservedly so. For decades
eLearning has been clunky, ugly, awkward,
difficult to use, boring, and just plain ineffective.

For years, we saw the live classroom as
the only place where complex interpersonal
behaviors could be taught well. Like most,
we believed:
• Instructor-led training is the “gold standard”
for every learner.
• Online learning’s primary purpose is to serve
scale, not individuals.
• Online learning creates a lack of
accountability for the learner.
• Instructor-led training is more social and
better leverages social learning.
But then, something changed . . .

From Drab to Fab:

Online Learning Gets a Makeover
Online learning began to leverage best practices in learning and
design to deliver powerful training and even solve limitations of
the live classroom. When utilized well, online learning:
• allows for more social interaction.
• delivers bite-sized and easy-to-integrate content.
• deploys content with spaced and blended learning options.
• offers a learner-driven experience for ultimate skill transference.

But why now?
This evolution in learning technology
was driven by, and walking a pace or
two behind, an evolution in the learner.

Profile of a Modern Learner
Short Attention Spans
They won’t watch a video longer than 4 minutes.

More Demanding
They are well educated, highly informed, and have
constant access to information to make decisions.

Easily Distracted
They unlock their smartphones 9 times each hour.

Data-driven
To learn what they need to do their jobs, 70% go to search
engines and 50–60% look to online courses.

Protective of Their Time
They value work-life balance to pursue passions.

Learn in Small Chunks Throughout the Day
They’re online 27 times a day.

Most importantly, the modern
learner sees the internet, not
the classroom, as the primary
place of learning.

From Skeptic to Fanatic
Confident in the latest
capabilities of online learning,
we too have taken the
plunge. Our award-winning
interpersonal skills taught
in Crucial Conversations are
now available in a fully online
learning experience that delivers
rock‑solid results.
Using the most cutting-edge
online learning platform we
could get our hands on, we’ve
completely debunked those
myths that online learning
is inferior.

Myth 1
Truth
#

Instructor-led training is the “gold
standard” for every learner.

C
 rucial Conversations Online is designed to
be the gold standard for many learners.

Not all learners are created equal. An online modality allows learners to
engage with the content at their own speed, stay engaged, and spend less
time away from their job.
And to account for workplace distractions, Crucial Conversations Online
delivers content in bite-sized modules via tools like video, discussion
threads, quizzes, games, and more. Research shows transference improves
as people digest and apply small amounts of learning over time.

Myth 2
Truth
#

O
 nline learning’s primary purpose is to
serve scale, not individuals.

C
 rucial Conversations Online
serves the individual.

Training designed to serve scale treats learners as a monolithic group—
forcing learners to learn in the same specific ways through rote modalities,
instead of mapping the modality to the learner.
Crucial Conversations Online incorporates many different learning
pathways so learners can customize content to their learning style (i.e.
videos, podcasts, articles, role plays, journaling sessions, etc . . .). This
flexibility turns the focus from the course itself to the individual.

Myth 3
Truth
#

Online learning creates a lack of
accountability for the learner.

C
 rucial Conversations Online fosters
an atmosphere of accountability.

Learning engagement is measured by attention. In the classroom, facilitators
do their best to juggle the demands of both teaching and keeping people
engaged. Not to mention, the accountability a facilitator creates ends the
moment the learner walks out the door.
With Crucial Conversations Online, course managers can view the
progress of each learner. Spaced learning also allows course managers to
frequently follow up with learners and offer encouragement and coaching—
all while holding the learner accountable to applying the skills.

Myth 4
Truth
#

Instructor-led training is more social and
better leverages social learning.

C
 rucial Conversations Online allows for more
social interaction and learning when it counts.

In a traditional classroom, learners practices skills in small groups or with a
partner. They may also get a smidge of personal interaction with the instructor.
In Crucial Conversations Online, a group of learners participate in
social threads. They practice skills for the rest of the class who then
provide feedback. Rather than a handful of social exchanges, online learners
experience dozens and dozens of interactions.
Additionally, course managers have the time and space to give one-on-one
coaching—the key to effective learning.

Our experience leading

organization‑wide change confirms no one
learning modality—traditional classroom, live
instructor-led online class, or asynchronous
online learning—is going to address the diverse
needs and preferences of every learner.
To address the needs of large groups in the
most efficient and effective way, a multi‑modality
strategy proves time and again to be the
most successful.
That’s why we’re so excited about Crucial
Conversations Online.

1+1+1 = SUCCESS

A Powerful Modality
for the Modern Learner
For modern learners who:
• are comfortable with technology
• thrive in an online environment
• crave social collaboration and learning
• want their learning on-demand and specific to their immediate needs
• are unable or uninterested in carving out an entire day for training
Then Crucial Conversations Online is the ideal solution.
And if you’re still not convinced, read on . . .

Top
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Reasons to Try

Encourages social learning—
communicate with your group
throughout the training – you can type
in your comments or record a video.

#4

It’s portable—complete the training
experience on your computer, tablet,
or phone. All you need is an internet
connection.

#3

Increased skill transference—skills
and principles are taught in bite-sized
modules to make learning easy and
effective.

# 2

Shorter time-to-application—
learn the skills, see it in real life, and
immediately apply what you learn.

#1

L earn the same great skills—
Crucial Conversations Online teaches
the same award-winning skills taught
in our Crucial Conversations Live and
Live Online courses.

About Crucial
Conversations Online
Crucial Conversations Online takes
VitalSmarts award-winning dialogue skills
on-demand—but it’s not the dry, sleepy
experience you’ve come to associate with
online training. Crucial Conversations Online
harnesses the latest instructional design
behind modern learning to deliver a flexible,
social, and interactive experience that
translates into real behavior change.

Crucial Conversations Online offers 10-12
hours of instruction, delivered on demand.
Crucial Conversations Online is designed
to reach the modern-learner with bitesized learning modules, social learning and
reinforcement, and ease of access. Users
learn through self-paced activities focused
on observing and recognizing the skills,
and then applying those skills to a crucial
conversation of their own.
Learn more at

https://www.vitalsmarts.fr/online-learning/

